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SuggtBtloft So. 63-217, Ias>rovln& Mail and Courier 


. 1 * ** **te an Agency mil anl Courier Suk Force, consistin g of 
aeaior officers of major Agency coaponente was established with the basic 
aiimicm of providing effective and efficient ^-n end courier service with 
admiaai essential controls . She Task Force met regular ly daring the ensuing 
months and has nov coexisted its activities, " 


. , 8 » subject suggestion is one of several similar and related sug- 
gestions received by the fast Force which were carefully reviewed ami 
walyaed. The subject suggestion could he considered excellent if our mail 
am courier system were aot c o apl te n t ed by the many restrictions and sp ecial 
retirements peculiar to Agency business. The suggestor is aware of a few 
of the problems, but certainly no t all. 


oc wi la accordance with part 17 of the suggestion and with the approval 
of your office I called the suggestor in for a detailed discuss ion. Princi- 
pal points covered in our discussion were: 


a. fhe matter of protection of sources of information, 
particularly as it applies to the ED/P # were explained am the 
very strict requirements which prevail pertaining to unauthorised 
disclosure. Be agreed to the principal that all BD/P mater ial 
mast be controlled on the heels of the most sensitive to avoid to 
the m a ximum extent the possibility of eonpramise. 

J* J* 1 * 8 «$>lained that sail moving within a building without 

wrapping in 5 , 0 ^ practical due to the volume involved, in many in- 
stances, as many as a hundred or more pieces move to one addressee. 

wrapping «nd addressing only once* the whole package is processed 
«« o°e ** ece ' r^piriag only one sort at any intermediate mail point 
and more expeditious haaUlng. 
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c, With »gnd to mLfvca «ail pr oce dure* sad reg ul a tions 
he ms (Mnd that the Sfcwfc Force baft pr epa r e d & recosmaoded 
oatlias for * Moil Rroeasslag amihoofc which an serve ac s text- 
boob for iedocisriastion and training of sn es^ployess as mil as 
a reference for all ycveanns) originating sad forwarding w all. 

d, the possibility of saving of enmlopn* la aort groat as 
Esseutlve Order 10501 respires dodbls or acre wrapping of all 
m a t e ri al moving outside mqt building. She wnwd l cost for use irlthic 
a building is aore than offset in earrings la processing aa indicated 
above. 


e. Several otter adnoe related gusstlons mans raise d (not 
included In the «*• — f irm **><*>* essns res olved, to the gu gge et or *g 
-• satis faction. 

4, ffifp mtor ea pr e es ed bis eppcec iat lon for the i n te r v i e w said the 
fact bis suggestion had received a oe ngre b e ns ive review and evaluation. 

5. My evaluation is that the suggestion is an iaprectlcal solution to 
a very c angler and unusual problem and, there for e, is of little value. 




Office of tfi# isapxty Director 
(Smart) 


FM/ca 

Distribution: 

Qrlg & 1 - Addressee 

OT — E©/s subj . 5 
1 - r®/s Charon. 
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